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Empowered lives.
Resilient nations.

STRENGTHENING POLITICAL PARTIES PROJECT

BRIDGING WORK PLAN- JANUARY TO MARCH 2017

UNDAF Key Priority 4: National institutions effectively support transparency,
accountability, participatory democracy and human rights

UNDAF Outcome 4.1: National Institutions foster democratic governance and human rights
to promote transparency, accountability, participation and access to justice for all especially
women and children by 2016

Expected UNDAF Output 4.1.4: National Electoral processes and capacities in Malawi
Electoral Commission, Civil Society and different arms of Government strengthened to ensure
peaceful, free and credible National and by-Elections

Indicative CP Outputs: Governance SWAP, national investment & capacity development
plan; Strategic & capacity development plans for Parliament, Ombudsman, MHRC, MEC.

IRRF Indicator 4.4.1 Number of new or strengthened laws and policies to increase
women'’s participation in decision-making

Expected Project Outputs:
1. Revised Political Parties (Registration and Regulation) Act is enacted by National
Assembly :
2. Platform for interparty dialogue strengthened to promote transparency and
accountability and enhance credibility and legitimacy of political parties
3. Effective and efficient management, partnership development and monitoring and
evaluation of the Project

Implementing Partner: Centre for Multiparty Democracy (CMD)
Other Partners: MEC, MoJCA, Parliament, Law Commission, Registrar of Political Parties.



Project Brief

The project overall goal is to strengthening capacities of Political Parties to have clear
ideologies and functioning internal democracy. It also aims at strengthening political
parties to effectively participate in Malawi's multi-party democracy, integrating women and
youth groups in political parties’ structures and dialogue.

The project has been extended for the period January to March 2017. The extension
focuses on advocacy for enactment of the political parties bill which was submitted to
Parliament in November 2016. A political party conflict analysis will be conducted to
determine baselines for establishment of a dialogue forum. Further, the project will provide
institutional support to the Centre for Multiparty Democracy to strategically position the
centre to re-programme its interventions to feed into the next electoral cycle support project
as recommended by the Elections needs assessment mission in September 2016.

Project Title: Strengthening Political Parties Total Resources Required:  $100,000.00
Project component: Democratic Governance Total Allocated Resources: $ 100,000.00
Project ID: 00071927 e Regular: $20,000.00
Output ID: 00085177 e Other — DFID $ 80.000.00
Start Date: 01.01.2017

End Date: 31.03.2017 e GMS (8%) $ 5,926.00
Implementation Modalitv: NIM- NGO
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